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Setting Up the Seal Sale 


By BASIL G. EAVES, Campaign Director 


It is a trite but none the less axio- 
matic saying that the degree of success 
in the Christmas seal sale this year will 
depend upon the intensiveness of the or- 
ganization for the sale. This intensive 
organization will depend on the other 
hand upon two vital factors: first, a 
visualization of the entire sale well in 
advance of its beginning; and second, a 
realization of the steps to be taken and 
the order in which each step should fol- 
low the one preceeding. 


Seeing the Campaign Through 

If one were to count the failures in 
the last five years in the Christmas seal 
campaigns and tabulate the reasons for 
these failures, it is safe to say that 95% 
of them would fall under some such 
heading as “lack of proper vision.” 
However broad the word vision may be 
when applied to some things, when ap- 
plied to the campaign for the sale of 
Christmas seals, it means just one thing,. 
and that is—to see the beginning, the 
middle, the end and every intervening 
step of the campaign. 

The state association that has not by 
this time accomplished more than 50% 
of its organization is probably going to 
lose a very considerable amount of 
money because of failure to see the cam- 
paign through. The local association 
that has not by this time organized at 
least 25% of its resources is in a similar 
position. What are some of the steps in- 
volved in seeing the campaign through? 
First of all, I would say that one must 
appreciate the logical subdivisions of a 
seal sale. One may divide the sale, 
whether state or local, under four head- 
ings as follows: 


1—Organization of field work 
2—Supplies 
3—Publicity 
4—Methcds. 

But often secretaries fail to realize the 
definite lines of distinction between these 
four divisions of the campaign with the 
tesult that to-day the secretary will 
putter a bit at handling supplies, while 
to-morrow he is dabbling in publicity, 
and the next day attempting organiza- 
tion, with no clearly defined idea as to 
the division between these different de- 
partments of the sale. It is safe to say 
that in every community of reasonable 


size where a well organized sale will be» 


attempted, someone, either a paid work- 
er or a volunteer, must be given respon- 
sibility for each one of these depart- 


ments of the seal sale. Otherwise the 
entire organization will suffer. 
(Continued on page 2) 
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Aiming High 

A flying start toward a whirlwind fin- 
ish has been made by the Ohio Public 
Health Association in its ability to se- 
cure Mr. Warren A. Myers of Spring- 
field, O., as chairman of the state 
committee. Mr. Myers has organized 
the Robbin-Myers Company of Spring- 
field, and has long been actively inter- 
ested in public health work. 

The new chairman has aready pre- 
pared a first, second and third choice in 
each of the eight health districts of the 
state and Mr. Harry E. Roulfs, field 
secretary of the Association, is inter- 
viewing these people with a view to hav- 
ing them serve as district chairmen 
under Mr. Myers’ leadership. ‘ 

At the present rate of progress, it is 
only fair for us to predict that Ohio’s 
goal, ten seals per capita, will very like- 
ly be realized. 


Setting Up the Seal Sale 


(Continued from page 1) 


Having visualized the campaign under 
these four heads, the next step in the 
beginning of a seal sale, particularly a 
local one, may be stated as 


Formulating a Program 


Last year the tuberculosis associations 
generally made the mistake of endeavor- 
ing to build artificial quotas and bud- 
gets. This year we should revert to the 
more sound experience of previous years 
and ask the people for definite work 
that is practicable and can be accom- 
plished with reasonable limits during the 
year 1921. Some associations believe 
they have a program when they only 
have a piece of one, such as a nurse, or 
an open-air school, or the Modern 
Health Crusade, etc. A real tuberculo- 
sis program involves the establishment 
of machinery through public and private 
agencies that will take care of tubercu- 
losis in the community, and a program 
for 1921 requires that so much of the 
machinery be asked for from the public 
as one may reasonably expect to be es- 
tablished in 1921. It is well enough to 
forecast a program three to five years 
ahead, but in asking for next year the 
program should be defined and concrete 
enough to grip any individual in the 
community and to appeal to his selfish 
and community instincts. 


The Preliminary Organization 


Like most organized efforts, a tuber- 
culosis Christmas seal sale develops 
from the initial enthusiasms of a rela- 
tively small group. In this particular case 
the small group may be the board of 
directors of the local tuberculosis asso- 
ciation, if there is one, or it may be a 
group of “live wires” culled from the 
board and from its own community, or 
it may be a group quite independent of 
the board. One requisite, however, of 
the group is essential. This preliminary 
group that is going to fire the enthusiasm 
of the entire community should have 
sufficient influence in the community so 
that they may command and compel the 
interest of the citizens of the rest of 
the community. This naturally requires 
a diversity of interest on the part of 
the initial group. In bringing together. 
the initial group,-it is usually best as a 
matter of tactics to have an informal 
gathering at someone’s home with or 
without some refreshment. If at this 
meeting the secretary, organizer, or who- 
ever else is responsible for putting the 
seal sale over can “sell” ’this group of 
enthusiasts as to the need for the par- 
ticuar program already formulated, the 
rest of the campaign is easy. After the 
initial group has been “sold” on the 
program, there is+time enough to dis- 
cuss methods, supplies, organization and 
other details of the campaign. 


Methods 


A word as to methods. There is no 


one infallible method of raising money. 
Generally speaking, however, it pays to 
solicit personally any one in the com- 
munity who is likely to give $10.00 or 
more. For those who will give less 


than $10.00, the booths and the more 
wholesale methods of solicitation, in- 
cluding the mail sale, may be employed, 

In the small town, where everyone 
knows everyone else more or less, the 
intensive type of organization even by 
streets is highly to be commended. The 
usual difficulty in the small town of 
10,000 or less population, including those 
towns of 1,000 or so, is that a few people 
solicit a few people and 60% to 80% of 
the town is untouched. 

As a general rule, it is true that the 
larger the town or state, the less inten- 
sive should the campaign become; or 
state it the other way, the smaller the 
city, the more intensive the organiza- 
tion should be. 

The use of the mail sale to cover ter- 
ritory that should be organized for per- 
sonal solicitation, particularly that in 
small towns, is indefensible either on 
the financial or the educational side of 
the argument. It is a lazy way of try- 
ing to get results and it usually does 
not produce. 


Supplies 


In order that all those who will have 
contact with the Christmas seal sale may 
know of the supplies the National Asso- 
ciation has furnished, a list of them is 
given as follows: 


Tuberculosis Christmas Seals—printed 
in sheets of 100 and packed in sealed 
packages of 10,000 seals (100 sheets). 

Envelope stuffers 314 x 6 inches. 

Window cards 11 x 14 inches—three col- 
ors printed on card board. 

Window cards 11 x 14 ijnches—three col- 
ors printed on paper. 

Small posters 22 x 28 inches, three colors. 

Large posters, known as “one-sheet” 
30x 40 inches, three colors. 

Health Bonds 14x 4 inches, three colors 
printed in denominations of $5, $10, 
$25, $50, $100, $500, $1,000. 

Team Workers’ envelopes 6x9 inches, 
for use of solicitors in carrying seals, 
bonds, and other material. 

Seal envelopes 35 x 6% inches (so- 
called “both envelopes”) designed for 
use at booths or otherwise so that the 
customers may carry away seals con- 
veniently. 

Electros for printing double-barred 
cross, sizes 1 to 11, from % to 
inches. 

Electros for printing the seal, 114 inch 
wide (one-half column). 

Electros for printing the seal, one col- 
umn (13 ems) wide. 

Electros for printing the seal, two col- 
umns (26 ems) wide. F 
Set of three electros for printing, size 
of seal, in three colors. ; 
(Describe exact colors of the ink 

needed for printing.) 

Set of two electros for printing envelope 
stuffers in two colors. , 
(Describe exact colors of the ink 

needed for printing.) 

“Talking Points on Tuberculosis,” 20- 
page pamphlets, 334 x 6% inches. 

Lantern slides for advertising seal sale. 

(Continued on page 9) 
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An Intensive Campaign 


Editorial Note: If you were instructed to raise $65,000 in a town where you didn’t know a soul and you were told the com- 
munity was tired of money-raising campaigns, having recently turned a deaf ear on the urgent pleas of four recognized 

desirable enterprises—how would you set out to get the money? This problem was faced by Mr. S. M. Sharpe who recently joined 
the staff of the National Tuberculosis Association. In the following account he tells something of his experiences a few months - 
ago in conducting what looked to be a hopeless campaign for the Near East Relief at Reading, Pa. More than $100,000 was 
subscribed and nearly every man, woman and child in the town helped. The campaign was remarkable as an example of effi- 
cient organization and may be a source of inspiration to those readers of the BULLETIN who will be responsible for conducting 
the sale of Christmas seals in their own home towns. 


At the outset it must be understood 
that full credit for the generous response 
by the people of Reading, Pa., to the 
plea of the Near East Relief belongs to 
the earnest leaders and volunteers who 
worked early and late until the cam- 
paign was over. When I was assigned 
to the Reading territory it developed 
that several previous efforts to promote 
acampaign for the Near East had fail- 
ed and I later learned the town had re- 
fused to support other deserving appeals 
for funds. 

On my arrival, the Y. M. C. A. secre- 
tary helped me find a room in a private 
home and gave me a list of names in- 
cluding the mayor, president of the 
chamber of commerce and president of 
the women’s clubs. All of these I called 
upon the following day. They promptly 
“passed the buck,” although they showed 
individual interest and offered to assist 
in some way. The president of the 
chamber of commerce offered campaign 
office space in his building and volun- 
teered helpful information regarding the 
community. 

The next step was to establish the of- 
fice and make a survey of the com- 
munity. Five campaigns representing 
more than a million dollars were sched- 
uled to be launched in the county during 
the following four months, and every- 
one therefore discouraged increasing the 
public burden by injecting the Near East 
Relief movement at that time. 

Not discouraged, however, I spent a 
week in gathering information regard- 
ing local people and working out plans 
for presenting the plea in such a way 
that a committee could be organized. 
During the following month, interviews 
with leading lawyers, doctors, merchants 
and other citizens failed to develop a 
committee or secure a chairman. As a 
last resort, arrangements were made for 
a speaker who had visited Armenia. His 
forthcoming address was advertised in 
the papers and 1,500 personal invitations 
sent out through the assistance of the 
Rotary Club, Kiwanis Club and the 
Chamber of Commerce. The meeting 
was a failure and nothing was accom- 
plished. 

A new speaker well known to the com- 
munity was found, and his address was 
well attended. This was our first en- 
couragement. A prominent woman be- 
came interested. She enlisted the sup- 
Port of her friends, and assisted in 
winning the interest of the local Kiwanis 
Club whose president agreed to become 
chairman of the campaign—provided it 
could be shown that the town would 
back the enterprise. 

To demonstrate this to his satisfac- 


tion, a luncheon was arranged, to be held 
three weeks later under the auspices of 
his club. During this time I was con- 
tinuously absent attending the National 
Association Tuberculosis Institute in 
New York, but before leaving I prepar- 
ed a list of 100 names dividing these 
into groups, the first man of each to 
see that the others attended. Many of 
the most prominent citizens had prom- 
ised me to attend, but the complete list 
was left with the lady who had already 
given valuable help. She again visited 
the leaders in each group and gave them 
a list of names and a corresponding 
number of luncheon tickets at 75c. each. 
My stenographer kept me informed as 
to progress. 

On my return everything ran smooth- 
ly: The luncheon room was crowded, 
the speaker was eloquent and the en- 
thusiastic support of a large number of 
people seemed assured as most of the 
blank cards previously distributed to all 
tables were signed and turned in. 

The following day a list of 200 new 
names was prepared with the assistance 
of some volunteers. These were in- 
serted in an attractive Sunday news- 
paper advertisement in which the citi- 
zens were invited to appear at the 
Chamber of Commerce at 2 P. M. on the 
same day, provided they considered the 
life of a child worth $60. 

‘ This meeting was packed. We had 
prepared a program for the Chairman 
and he soon proceeded to organize com- 
mittees and assign special work to vol- 
unteers. A flying squadron for special 
solicitation and a number of strong 
teams headed by energetic captains 
were organized. No one in the room 
was overlooked and even those who did 
not volunteer were won over by the en- 
thusiasm of the crowd. 

The county superintendent of schools 
agreed to write all his school teachers; 
the leading minister accepted the chair- 
manship of the churches; another be- 
came responsible for organizing a 
speakers’ bureau; a prominent woman, 
assisted by the secretary of the local 


~ Tuberculosis Association, undertook the 


organization of all the women and chal- 
lenged the male contingent to equal her 
cohorts in the amount of money they 
would raise. Multigraphing machinery, 
and printing were all volunteered. A 
man who owned the motion picture the- 
atres agreed to give special performances 
and run propaganda films which were 
later supplied by the state office of the 
Near East Relief. More than two thou- 
sand dollars worth of advertising space 
in newspapers was subscribed by the 


merchants, and advertising firms agreed 
to prepare copy free of charge. 

The inspirational value of this meeting 
was emphasized by a leading citizen who 
remarked that it had done him more 
good than any sermon he had ever heard. 
Everyone left inspired with the desire 
to contribute his utmost to the success 
of the campaign. In reality the cam- 
paign was launched at this first meeting, 
and vigorous solicitation along the most 
unique lines was almost immediately un- 
dertaken in all parts of the city and 
county. Of their own volition mer- 
chants decorated windows with posters 
and banners and within two days the 
entire community was an exhibit of 
Near East Relief publicity. A large 
clock was marked to indicate progress 
towards the saving of 1,200 children’s 
lives at $60 each. Workers of all ages 
from infants to octogenarians flocked to 
headquarters and insisted upon being 
given a chance to work. 

Under the circumstances it was, of 
course, impossible to avoid serious over- 
lapping, but the spirit of the people 
made this of small account. A prelimi- 
nary effort by the flying squadron of 
twenty leading citizens operating in pairs 
accounted for most of a selected list 
of wealthy citizens and corporations. 
Many of these were at the meeting and 
either on this account or because of the 
broad publicity which followed, were 
waiting with their purses open. 

The campaign had long since passed 
beyond the control of its original or- 
ganizers and as a paid worker from the 
state headquarters I continued to ged 
an inconspicuous position which, by the 
way, is proper in the case of a paid 
worker, particularly when volunteer sup- 
port is anything like adequate. 

For about ten days the teams met on 
alternate days for luncheon to report 
progress and renew their enthusiasm. 
One team reported raising $12,000, a 
church subscribed $1,100, and over $650 
was collected by the girls’ county high 
school. The following instances indi- 
cate the extent to which individual in- 
terest was aroused. A little girl sold 
her pet rabbit and turned the money into 
headquarters; newsboys who had sold 
their papers poured in their pennies; 
and an old lady on the way to buy a 
bottle of milk returned empty handed, 
remarking, “I can better drink black 
coffee than not do-my part in saving 
the starving children of Armenia.” 

While the campaign originally called 
for only $65,000, more than $100,000 was 
collected in two weeks and it was still 
pouring in to the treasurer when I left. 

(Continued on page 4) 
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The New Hampshire Campaign 


By DR. ROBERT B. KERR, Executive Secretary, New Hampshire 
Tuberculosis Association. 


In conducting the Christmas Seal cam- 

paign in New Hampshire for December, 
_ 1919, we adopted the following plan: 

First, in regard to our financial cam- 
paign, we arranged for the governor 
of the state to invite a carefully select- 
ed group of prominent citizens to a 
dinner given at Concord on October 15, 
to complete the organization of a state 
committee for the drive. We used con- 
siderable effort to insure the attendance 
of a good number of people, and then 
we perfected our state committee. This 
consisted of 60 representative citizens. 

We then started out to organize 
county committees. We found that we 
did just as well to get people for chair- 
men who would do a one-man job as to 
get those who believed in committees, 
etc. The fellow who puts things across 
is the hustler who goes to it! We had 
a terrible job to get our county chair- 
men, and a still worse one to get local 
chairmen; but we finally managed to 
get them by using women, soldiers (Le- 
gion boys in many cases), Chambers 
-of Commerce, etc. One method which 
worked out most satisfactorily, was to 
get the Chamber of Commerce of a 
town to take hold and superintend the 
actual carrying out of the drive. 


I believe we were exceptionally for- 
tunate in our publicity. We secured the 
services of George L. Kibbee, of the 
Manchester Union-Leader, to handle 
this for us. Mr. Kibbee is a veteran 
newspaper man, and knew just how to 
handle the thing to the best advantage. 
He worked it this way: no propaganda— 
simply news, such as “Coos County Or- 
ganizes.” This would appear in the 
Manchester papers and also in papers 
that had a circulation in Coos County, 
giving a list of the Coos County com- 
mittee and news of committee meetings 
and items of local interest in connection 
with the drive. He planned to have a 
news item every day regarding county, 
town or city organization, giving names 
of committees, progress of the drive, or 
something else of interest. There was 
to be no pessimism; all success. 


Then we had the good luck to interest 
Clinton H. Cheney of the Barton Com- 
pany in our campaign, and he took 
charge of the underwritten advertising. 
As advertising man for one of the big- 
gest dry goods concerns in the state, Mr. 
Cheney is perfectly familiar with the 
game, and succeeded in getting twenty- 
two underwritten advertisements — all 
good ones. : 

We also issued four different kinds of 
posters, one of which we had printed in 
¥rench, Greek and Polish, as well as in 
Engiish. We engaged the Manchester 
Advertising Company, the principal bill 
posting concern in the state, to distribute 
these posters broadcast, taking particular 
care to place the foreign-language pos- 
ters where they would do the most 
good. This cost us $750, but we felt 
that it was money well spent. The 
posters were everywhere—in factories, 


shops, mills, stores, offices, railroad sta- 
tions, and on every available bill-board 
and fence. 

In Manchester, where the drive was 
most successful, the whole thing was 


carried out under the direction of the: 


Chamber of Commerce. A large se- 
lected list was solicited for large sums. 
All the stores and business blocks were 
canvassed; then drives were conducted 
in all the shoe factories, mills, etc., for 
$1 per person. There was a great de- 
mand for a button of some kind to show 
that the operatives had contributed to 
our drive, and, as it was then too late 
to have special buttons made, we decided 
to use the Modern Health Crusade but- 
tons. These proved very popular, and 
exactly what was needed. Over $6,000 
was secured from these $1 subscriptions. 
All the manufacturing concerns were 
also solicited as firms, and nearly every 
one contributed. The W. H. McElwain 
Company gave $2,000; the F. M. Hoyt 
‘Shoe Company gave $1,000; the Stark 
Mills gave $500, and so on. There were 
also several other large contributions 
from private individuals—two of $1,000 
each, and several of $500. 


Our largest individual contribution in 
the entire state was $5,000, from a man 
in Rochester, who did not wish to have 
his name made public. 

In addition to our campaign manager, 
we employed three other men for sev- 
eral days, and feel that this was good 
business. For instance, we couldn’t 
seem to get Nashua to organize. We 
finally sent a man down there for two 
days,’ and eventually got things going 
so that they raised $5,700. 

We also got out quite a little literature 
—our quarterly bulletin, The Open-Air 
Messenger, among other things. We 
had these distributed all over the state 
by the various local committees. 

We also made very good use of the 
cartoon, “The hinker,” copies of 
which we sent to every local chairman 
to be used somewhere in his territory— 
wherever it would be seen to the best 
advantage. We had an enlargement 
made and displayed it in the post office 
at Manchester in connection with the 
—_ Claus booth, where the seals were 
sold. : 


An Intensive Campaign 
(Continued from page 3). 


This meant that Reading and Berks 
County, with less than 200,000 people, 
led all other communities of equal popu- 
lation in the United States, raising over 
50 cents per capita. 

The campaign had developed the at- 
mosphere of a religious revival. It 
reached the conscience of the people to 
such an extent that later demands on the 
public pocketbook for other charitable 
enterprises were cheerfully granted. 
Much more might be said to describe 


the extent to which public interest and 
sympathy were expressed in terms of 
cash, but the foregoing is sufficient to 
warrant the following conclusions: 

First: Success in raising money by 
volunter subscription depends on the 
ability of the director to present a strong 
humanitarian appeal in a forceful man- 
ner. 

Second: Responsible volunteer lead- 
ership is essential. 

Third: The right sort of publicity, de- 
veloped to a point of supersaturation is 
indispensable. 

Fourth: Plenty of luck. It goes 
without saying that good fortune was 
with me throughout my work at Read- 
ing, and for this I am duly thankful. 


Details that Count 


Selling $58,000 worth of Christmas 
seals at a penny a piece in ten days’ time 
in a city of 200,000 population is no small 
task. That is what the city of Colum- 
bus, O., did last year and promises 
to repeat the performance this year. 
Here is how they did it: 


The Columbus Society for the Pre- 
vention of Tuberculosis called on the 
Rotary Club of Columbus to conduct 
the campaign. Headquarters were es- 
tablished in the lobby of the leading 
hotel, where the Rotarians met daily 
for luncheon and where the team cap- 
tains reported the progress of the can- 
vass. 

The Rotarians called it a “Life Sav- 
ing Campaign.” In newspaper advertis- 
ing, which was used extensively, they 
emphasized the menace to the com- 
munity of tuberculosis, and showed 
what the local society was doing to 
fight the white plague. 

On the opening day of the campaign 
an auction sale of seals was conducted 
in front of the state capitol. A group 
of little children from the open-air 
schools, dressed in their outdoor gar- 
ments, were mounted upon a big truck. 
The mayor, who presided at the cere- 
monies, called attention to what was 
being done to restore the health: of those 
infected and the plans for a city preven- 
torium, which would be made possible 
by the sale of seals. 

The “stunt” committee had arranged 
with the local fire department to send 
a hook and ladder company to the scene 
of the auction. The laders were raised 
and the mayor climbed the ladder, sell- 
ing seals and bonds. This auction net- 
ted the commitiee $2,000. 

An office training school in Columbus, 
on its own initiative, arranged for a 
demonstration to promote the sale of 
tuberculosis seals, which was very effec- 
tive. Students in this school formed on 
the street in a double-barred cross, red 
cheese-cloth being used as headgear to 
give the necessary color to the picture. 

As a result of the success of the seal 
sale in Columbus, last year, the Society 
for the Prevention and Cure of Tuber- 
culosis is about to move into its new 
quarters. It has purchased a large 
building, equipped up to date for clinics 
and headquarters for its staff of visit 
ing nurses. 
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Tournament Winners Announced 


The National Tournament of Health 
Knighthood, which ended on June 
12th, attracted thousands of classes and 


‘schools all over the country. Ten of 


these won grand banners for the best 
showings in their divisions, while 112, 
with 100 per cent. enlistment of knights 
banneret in 15 weeks, but with lower 
averages of chore performance, were 
awarded pennants, 


IOWA WINS BANNERET CUP 


The banneret cup, offered to the state 
enlisting the most knights banneret in 
ratio to school enrollment, was won by 
Iowa. It will be held for one year by 
the lowa Tuberculosis Association for 
the school children of the state. An- 
other contest will be held in 1920-21, to 
determine the state to hold the cup for 
the following year. The Iowa Associa- 
tion, however, has declared, by way of 
challenge, that it intends to win the cup 
three times and thus secure permanent 
ownership. 


PRESENTATION AT DULUTH 


The Mississippi Valley Conference 
was made the occasion for presenting 
the trophies won in the Mississippi Val- 
ley Conference region. The presenta- 
tion took place on the court house lawn 
at Duluth, following a performance of 
the health playlets, “Judith and Ariel” 
and “David and the Good Health Elves” 
by children from Duluth playgrounds. 
Five little schoolgirls, each ribboned to 
Tepresent a state, received the banners 
and pennants for the winners in Iowa, 
Illinois, South Dakota, Indiana and 
Nebraska. The prize cup, draped in the 
American flag, was then unveiled and 
presented to Iowa. 


CHALLENGE ISSUED 


The states in the Mississippi Valley 
Conference group have challenged other 
tegional groups to better the record of 
the Mississippi Valley group in the re- 
cent tournament. Nine out of the ten 


grand banners and 99 out of the 112 - 


pennants were won by schools and classes 
in the Mississippi Valley. : 


WINNERS OF GRAND BANNERS 


Division I.—Gaylord Sanatorium Open Air 
School, Wallingford, Conn. 

Division II.—Exline School, Kankakee, Ill. 

Division III.—Grade 1, Sacred Heart School, 
Pocahontas, Ia. 

Division V—Grade 4, Greenwood School, Des 

oines, Ia. 

Division VI.—Grade 3, Second Avenue School, 
Council Bluffs, Ia. 

Division VII.—Grade 6, Miller, S. D. 

Division VIII.—Grades 5 and 6, Washington 


School, Madison, S. D. 


Drviston IX.—Grade 7, Webster School, Os- 


kaloosa, Ia. 


Division X.—Grade 7, Second Avenue School, 


Council Bluffs, Ia 


Division XI.—Grade 12, Sacred Heart High 


School, Pocahontas, Ia. 


WINNERS OF PENNANTS 


Illinois 


Piper School, Bonfield. 
District 73, Bonfield. 
Streeterville School, Chebanse. 
District 81, Essex. 
Point School, Grant Park. 
Rothmann School, Kankakee. 
Hess School, Momence. 
Miner School, Momence. 
Burr Oak School, Polo. 
Napes School, Reddick. 
Grades 2, 3 and 4, St. Margaret’s School, 
Bourbonnais. 

Grades 3 and 4, Notre Dame Convent, Bour- 
bonnais. 
Grades 3, 4 and 6, Woodside School, Cairo. 

Grade 4, Safford School, Cairo. 
Grade 5, Elmwood School, Cairo. 
Grade 5, Safford School, Cairo. 
Grades 5 and 6, Notre Dame Convent, Bour- 
bonnais, 
Grades 5 and 6, Ensign School, Effingham. 
Grades 5, 6 and 7, St. Margaret’s chool, 
Bourbonnais. 
Grade 6, Arcola. 
Grade 6A, Bradley. 1 
Grade 6, Douglas School, Cairo. 
6, Carrollton. 
7, Bradley. P 
Grade 7, Elmwood School, Cairo. 
7, Lincoln School, Cairo. 


Indiana 
Boehm Camp School, Evansville. : 
Grade 3, West Heights School, Evansville. 
Grade 5B, Ingleside School, Evansville. 
Grade 6B, Delaware School, Evansville. 
Grade 7, St. Joseph School, Evansville. 
Grade 8B, Delaware School, Evansville. 


Towa 


South Morningside School, Sargeent Bluff. 

Grade 1A, Polk School, Cedar Rapids. 

Grade 1B, Polk School, Cedar —_ 

Grade 1, Greenwood School, Des Moines. 

Grade 2, Polk School, Cedar Rapids. 

Grade 2, Harrison St. School, Council Bluffs. 

Grade 2, Webster School, Oskaloosa. 

Grade 2, Sacred Heart School, Pocahontas. 

Grade 2A and 3B, Polk School, Cedar Rapids. 

Grades 2A and 3B, Avenue E School, Coun- 
cil Bluffs. 

Grade 4, Polk School, Cedar Rapids. 

Grade 4, 2d Ave. School, Council Bluffs. 

Grade 4, 8th Ave. School, Council Bluffs. 

Grade 4B, Bird School, Des Moines. 

Grade 4, Casady School, Des Moines. 

5, Ave. B. School, Council Bluffs. 
Grade 52, Ave. E. School, Council Bluffs. 
Grade 5, 2d Ave. School, Council Bluffs. 
Grade 5, 8th Ave. Schooi, Council Bluffs. 
Grade 5, Casady School Des Moines. 
Grade 5, Greenwood School, Des Moines. 
Grade 6A, Polk School, Cedar Rapids. 
Grade 6B, Polk School, Cedar Rapids. 
Grade 6, Ave. B. School, Council Bluffs. 
Grade 6A, Bird School, Des Moines. 

Grade 6B, Bird School, Des Moines. 

Grade 6A, Greenwood School, Des Moines. 

Grade 6B, Greenwood School, Des Moines. 

Grade 6 McKinley School, Des Moines. 

Grade 6B, Oak Park School, Des Moines. 

Grade 6, Franklin School, LeMars. 

Grades 6A and 7B, Oak Park School, Des 
Moines. 


Grade 7, Ave. B. School, Council Bluffs. 

Grade 7, Pierce School, Council Bluffs. 

Grade 7A, Bird School, Des Moines. 

Grade 7B, Bird School, Des Moines. 

Grade 7A, Casady School, Des Moines. 

Grade 7B, Casady School, Des Moines. 

Grade .7A, Greenwood School, Des Moines. 

Grade 7B, Greenwood School, Des Moines. 

Grade 7, Rice School, Des Moines. 

Grade 7, McKinley School, Waterloo. 

Grade 8, Ave. B. School, Council Bluffs. 

Grade 8, Pierce School, Council Bluffs. 

Grade 8, 32d St. School, Council Bluffs. 

Grade 8A, Bird School, Des Moines. 

Grade 8B, Bird School, Des Moines. 

Grade 8A, Casady School, Des Moines. 

Grade 8B, Casady School, Des Moines. 

Grade 8A, Greenwood School, Des Moines. 

Grade 8B, Greenwood School, Des Moines. 

Grade 8A2, Hiatt Junior High School Des 
Moines. 

Grade 8B4, Hiatt Junior. High School, Des 
Moines. 

Grade 8, Rice School, Des Moines. 

Grade 8, Pocahontas. 

nme 9, Sacred Heart High School, Poca- 
ontas. 

Grade 11, Sacred Heart High School, Poca- 
hontas. 


Kansas 
Montevale School, Bayard. 
Pleasant Ridge School, Oberlin. 
Grades 5, 6 and 7, Geneva. 


Montana 
Turret Butte School, Pinto. 
Korth Carrington School, Westmore. 
Grade 2, Bryant School, Helena. 
Grades 3A and 4B, Jefferson School, Helena. 
Gome 5A and 6B, Hawthorne School, 
elena. 


Nebraska 
Prairie Dell School, Minden. 


New Jersey 
Grade 5A, Central School, Haddonfield. 


New Mexico 
Grades 5 to 8, Miami. 


South Dakota 


Grade 2A, Lincoln School, Madison. 

Grades 2 and 4, Garfield School, Madison. 

Grade 3, Lincoln School, Madison. 

Grades 3 and 4, Washington School, Madi- 
son. 

Grade 4, Lincoln School, Madison. 

Grades 5 to 9, Rutland. 

Grade 6, Nunda. 

Grade 7, Miller. 

Grade 8, Armour. 

Grade 8, Nunda. 


Texas 


Grade 6, Clark School, Fort Worth. 
Grade 6, Smith School, Fort Worth. 


National Crusade Council 

The following persons have accepted 
membership at the invitation of the 
National Association in a National Ad- 
visory Council for the Modern Health 
Crusade. The council was organized in 
order to give the National Association 
expert advice on innovations proposed 
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for the Crusade from time to time, and 
to insure its progressive development 
and close adaptation to the needs of 
schools : 


Dr. Joun W. AsercromBie, State Supt. of 
Education, Montgomery, Ala. 

Miss Jesstr H. Bancrort, Prest., American 
Posture League; Asst. Dir. Physical Train- 
ing, Board of Eucation, C. 

Mrs. Eimer Buiair, Chm., Dept. Public Wel- 
fare, General Federation of Women’s Clubs. 

Mrs. Mary C. C. Braprorp, State Supt., Public 
Instruction, Denver, Colo. 

Dr. Burpicx, ex-Prest., American 
Physical Education Association; Supervisor 
Physical Education, Baltimore, M 

Surcron-GeneraL Cummine, U. S. Pub- 
lic Health Service, Washington, D. C. 

Mr. Cuartes M. De Forest, Secy. Crusader 

National Tuberculosis Association, 


Dr. Witt1am R. P. Emerson, Prest., Nutrition 
Clinics for Delicate Children, Boston, Mass. 

Dr. Tuomas E. Fingcan, State Supt., Public 
Instruction, Harrisburg, Pa. | 

Miss Epona L. Prest., National Organ- 
ween for Public Health Nursing, Chicago, 


Dr. Cuartes J. Hatrietp, Man. Dir., National 
Tuberculosis Association, N 

Mr. L. N. Hines, State Commissioner of Edu- 
cation, Indianapolis, Ind. 

Mr. Joseru Lez, Prest., Playground and Re- 
creation Association of erica, Boston, 


Mass. 

Mr. Owen R. Lovejoy, Secy., National Child 
Labor Committee, N. Y. C. 

Dr. E. A. Peterson, Washington, D. C. 

Mr. Cuartes F. Powrtson, Gen. Secy., Na- 
tional Child Welfare Association, N. ¥.C. 

Mrs. Josepuine Cortiss Preston, Prest., Na- 
tional Education Association; State Supt. 
Public Instruction, Wash. 

Mrs. Frepertc Scuorr, National Congress of 
Mothers and Parent-Teacher Associations, 
Philadelphia, Pa. 

Dr. W. S. Smart, Bureau of Education, Wash- 
ington, D. C. 

Dr. Aucustus O. Tuomas, State Supt., Public 
Schools, Augusta, Me. 
r. C. E. A. Wrnstow, Professor, Public 
Health, Yale University, New Haven, Conn. 

Mrs. Ira Couch Woop, Dir., Elizabeth Mc- 
Cormick Memorial Fund; Secy., Department 
of Hygiene, National Education Associa- 
tion, icago, Ill. 4 

Pror. Tuomas D. Woop, Columbia University; 
Chm., Committee on Health Problems, Na- 
tional Council of Education, N. Y. C. 


Special Monthly Activities 
October is a good time for the for- 
mation of Health Crusade clubs, with 


the newly qualified pages or squires as ~ 


members. For plan of. organization, see 
sections 40-48 and 55 of the Manual. 

The members of a club should be put 
on their mettle to win one ofthe hand- 
some commissions for their club as a 
member of the state and national legions 
of Crusaders. They are entitled to this 
commission when 50 per cent. of the 
members of the class or school have 
become knights banneret, or 75 per 
cent. knights. The commission issued 
by the state tuberculosis association is 
obtained from the National Association 
at a cost of 14 cents. 

The organization meeting should be 
combined with the entertainment lesson 
for the month. The subject for Octo- 
ber is “Care of teeth; toothbrush drill; 
care of nose and throat; presentation of 
squires’ badges or pages’ certificates.” 
Directions for a toothbrush drill are 
given in section 38 of the Manual. 

Display and explanation of charts, 
such as are supplied free by Colgate & 
Co. (Jersey City, N. J.), will afford en- 
tertainment. This firm will send the 


WEIGHING AND MEASURING CRUSADERS, HOWARD PARK PUBLIC SCHOOL, 
BALTIMORE, MD. 


following beautifully printed material 
on application to principal or to teacher 
of a one-room school: 

Chart showing approximate ages when 
teeth appear, with emphasis on the sixth- 
year molar. Chart showing clean tooth 
and process of decay in unclean teeth. 
(This latter may be had either in French 
or in English, a fact of special interest 
to Crusaders in Canada.) Folder, Cousin 
Sam’s Kinderprints. Booklet, The Jun- 
gle School. (Several copies of the last 
two publications, designed for younger 
children, will be supplied to a class.) 

An excellent treatise, Teeth, Tonsils 
and Adenoids, is supplied free by the 
Metropolitan Life Insurance Co. 1 
Madison Avenue, New York. 

For a playlet, The Imps and the Chil- 
dren, will be found capital. The National 
Association will send a copy for each 
of the 24 characters for 27 cents, or a 
single copy for 2 cents. As the char- 
acters include Teeth, Eyes and Ears, 
this presentation will serve for either 
the October or November meeting. 

The subject for the November enter- 
tainment lesson is “Care of eyes, ears, 
skin and scalp; baths; presentation of 
badges.” On the subject of eyes, a pre- 
sentation interesting to small children is 
given in Two Little Windows in Keep 
Well Stories (Lippincott, Philadelphia). 
The National Committee for Prevention 
of Blindness, 130 E. 22d Street, New 
York, will send free to teachers Rhymes 
for Good Eyes and a set of stories. 

A game can be made of a test of 
vision for a small group. The children 
are ranged at nearly equal distances 
from a test card sufficiently far away 
that the finest print can be read by only 
very exceptional eyes. Each child writes 
down what he can see, and the best 
answers are announced. A test card 
may be obtained from the World Book 
Co., Yonkers, N. Y. 

Abundant reference matter on the 
subjects for November can be found in 
up-to-date hygiene books. Among those 
valuable for the Crusade leader are The 
New World Health Series (World 

Book Co.), O’Shea and Kellogg Health 


Stories (Macmillan, New York), and 
youn Living (Chas. E. Merrill, New 
ork). 


New Crusade Material 


“The Crusade in the Schools” is the 
title of a 4-page circular, especially 
valuable in introducing the Crusade 
system into school curricula. Cru- 
sade workers are distributing the cir- 
cular extensively among superinten- 
dents and principals. 

It contains explanations of methods 
of conducting Crusade work as a 
curriculum activity, of progressive 
Crusade courses through the grades, 
of co-ordination with school subjects, 
and of assigning credits for pupils 
and teachers for Crusade work. The 
circular also cites endorsements from 
educational authorities and gives the 
personnel of the National Advisory 
Council for the Crusade. Copies may 
be secured through the state associa- 
tions or from the National Assocta- 
tion at the rate of 86 cents per hun- 
dred. 

Prompter and Hygienic Inspec- 
tion Blank.—This blank, 6 by 9 
inches, is an admirable aid to teach- 
ers, nurses and pupil assistants in 
conducting inspection in the class- 
room. During the weeks in which 
the performance of the health chores 
is being recorded on the chores fol- 
der at home, the use of this blank at 
school gives the children a prompt- 
ing calculated to make them faithful, 
and completes a circle of influence 
at school and home to make the 
chores habitual. The cost of the 
blank is $4.75 per thousand. One 
blank is sufficient for the records of 
eight children over four weeks or 32 
children over one week. Its varied 
uses are explained in sections 31 to 
33 of the Manual. A sample manual 
will be sent free by the National 
Association. 

The Manual and a complete set of 
sample Crusade printed matter wi 
be mailed for 5 cents postage. 
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New Tournament 


The first of the two National Tourna- 
ments for Modern Health Crusaders 
for the school year 1920-21 is now open. 
Any school or class above the kinder- 
garten, through grade twelve, may en- 
ter the lists. It may present its record 


up to November 14th, 15 weeks before 
the closing date, February 26th, but 
will wisely put all pupils to the chores 
as soon as possible. 

A banner or first prize will be pre- 
sented by the National Association to 
the contestant in each of the eleven divi- 
sions which not only enrolls 100 per 
cent. of its pupils as Knights Banneret, 
but has a record for the largest average 
number of chores performed per pupil 
in 15 weeks. In addition to the 11 ban- 
ners, a pennant will be awarded to each 
school or class that enrolls 100 per cent. 
knights banneret in accordance with the 
guide to the tournament. That circular, 
“Second Field of the Cloth of Gold,” 
will be sent to the teacher on application 
to the state tuberculosis association. 


First Modern Health Crusade 
Institute 


A very practical and forward step in 
the progress of the Modern Health 
Crusade was the Crusade Institute, held 
August 30th to September 4th, at Roch- 
ester, N. Y., under the auspices of the 
Rochester and Monroe County Tuber- 
culosis Association. Mrs. Ethel M. 
Hendriksen, Executive Secretary of the 
Rochester Association, had prepared her 
public for the institute through the 
newspapers and personal contact with 
school authorities and teaching force of 
the city. 


of leaders in tuberculosis and schocl 
work from Rochester and the surround- 
ing districts heard Mr. De Forest pre- 
sent the Crusade in its full scope. For 
the rest of the week, practical instruc- 
tions in the conduct of the Crusade were 
given by Miss Osborne, of the National 
Association, and supplemented by Mrs. 
E.R. Grant, of Washington. The latter 
gave two illustrated talks on publicity. 
A feature of the institute was a talk 
by Mr. H. J. Norton, Director of City 
Physical Education in Rochester, on the 
relation of Crusade work to physical 
culture. The institute closed with an 
illustrated lecture by Mrs. Ira Couch 
Wood, Director of the Elizabeth Mc- 
Cormick Memorial Fund of Chicago, on 
the importance of proper nutrition. 
Practically all those who attended the 
institute will be engaged this year in 
conducting the Crusade in schools and 
communities. A number of nurses -and 
executive secretaries of local associa- 
tions also took the course. 

Picnic luncheons were arranged, and 
plays were presented by different groups 
of children, including the Fresh Air 
Camp, Colored Orhpans’ Home and the 
aily Vacation Bible Schools. 

From inquiries received, it is evident 

t a great number of widely scattered 
tegions feel the need of a similar insti- 
tute where practical instructions in Cru- 
sade methods will be given. ~ 


in “health choring,” beginning any week * 


On the opening day, a large number. 


The Crusade and the Christmas 
Seal 


Children make ideal canvassers, be- 
cause they lack the self-consciousness 
of the grownup; and their enthusiasm 
for a cause is greater because their 
minds are fresh and unspoiled by cyni- 
cism. The Modern Health Crusaders, 
therefore, are one of the greatest assets 
the tuberculosis worker will have in this 
year’s Christmas seal sale. 


The Crusader has been so sold to the 
idea of personal hygiene, that he is will- 
ing to go to almost any length to pro- 
mote community hygiene as well. Dur- 
ing last year’s seal sale the children in 
some localities went without candy, ran 
errands, shoveled snow, caught and sold 
rabbits, gave “pie suppers,” sleigh rides, 
or put on inter-scholastic games, all for 
the purpose of raising funds which 
could be turned into the school quotas 
of Christmas seal proceeds. 


Instill into the minds of the youngsters 
the fact that a percentage of the funds 
raised is to be retained for local tuber- 
culosis work either in the form of 
physical examinations for themselves, 
for community nursing, or for financing 
the Modern Health Crusade, and see 
what a flame of enthusiasm you will 
arouse. For example, in one county 
which had not sold more than $4.35 
worth of seals in its history, the Crusa- 
ders, organized in perhaps half the 
schools, last year sold $1,175.85 worth 
of seals. In another state, a survey 
made of 37 out of its 101 counties show- 
ed that 521%4% of the seals sold in those 
counties were sold by school children, 
largely enrolled as Crusaders! 

While we do not advocate that Cru- 
saders sell their seals until the large 
individual sums have been collected, it 
is unfair to permit small sales by adults 
until the field has been so thoroughly 
combed that the children have no oppor- 
tunity to prove their salesmanship. In 


order to avoid this, it is well to set a 
minimum sale, say of $1.00, for adults. 
Another good plan is to set apart one 
or more days at the end of the drive, 
specifically for the work of the Crusa- 
ders. Call a Crusader’s Day, if possible, 
allow the children to have a share in 
the planning of it, and give them full 
sway for the period that the sale is in 
their charge. Crusader’s Day should, 
of course, be given special publicity and 
the funds collected by them, be credited 
to their efforts. 

One of the best talking points which 
the Crusade leader or teacher has in 
enlisting her charges in the campaign, is 
the youngster on the seal. No less a 
person than the Modern Health Crusa- 
der himself is being borne aloft by Santa 
Claus! And again, it is a Crusader who 
is placing the seal on the envelope held 
by Santa Claus, represented on the cam- 
paign poster! 

Several states are planning this year 
to permit Crusaders to devote the first 
ten or fifteen cents of the funds they 
secure to the state financing of the Cru- 
sade. With 6,000,000 active youngsters 
enrolled as Crusaders, the sale of Christ- 
mas seals should be a “walk-over” if 
properly handled. 


Chicago Crusade Posters 


The Modern Health Crusade posters, 
published by the National Child Welfare 
Association, which illustrate the health 
chores, have met with unqualified ap- 
proval both from exhibit experts and 
the public. They are 20 inches by 36 
inches, well drawn and hand colored. 
In addition to the eleven chores illus- 
trated, there is a graphic epitome of the 
Crusade, making twelve posters in all. 
The demand has been very wide and is 
growing rapidly. They may be secured 
of the National Child Welfare Associa- 
tion, 70 Fifth Avenue, New York City. 


THE IRRESISTIBLE HUMOR OF “MR, I. N. DIFFERENT IS DOUBLE CROSSED” 
MAKES IT A PLAY WHICH MEETS WITH FAVOR WHEREVER PRESENTED 


‘ 
Associa- 
per hun- 
dit 
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Parent Teacher Association) 
Cooperates 


The Parent Teacher Association of 
Illinois and the Illinois Tuberculosis 
Association have for some time been 
successfully combining forces. Their 
object has been to diminish the number 
of agencies doing child welfare work 
and to utilize to the fullest extent both 
“man” and money power. To this end, 
the Parent Teacher Association is mak- 
ing the Crusade its chief aim through 
its local associations, and the Illinois 
Tuberculosis Association is providing 
office help and arranging a cooperative 
schedule of speeches which introduce 
the Crusade and its aims, both to the 
school heads and the Parent Teacher 
members. Wherever the parents of the 
children take an active interest in the 
Crusade it is a success, and the coopera- 
tion of these two agencies has brought 
this about to a remarkable degree in 
Illinois. Monthly records of school 
children in weight and measurement, 
utilization of domestic science classes to 
illustrate nutritional values, and em- 
ployment of school nurses to follow up 
the physical examination of school chil- 
dren have been made a part of the gen- 
eral Crusade program in both country 
and city districts. 


Conference of Catholic Charities 


At the Sixth Biennial Session of the 
National Conference of Catholic Chari- 
ties, meeting this week in Washington, 

C., the Modern Health Crusade is 
represented at the request of the con- 
ference secretary. Mrs. E. R. Grant has 
charge of the exhibit and the distribu- 
tion of supplies, 1,000 sample sets being 
requested. The movie of the Crusade 
will also be shown at intervals, and 
little Adrienne Mayer will periodically 
recite the health chores to those gath- 
ered about the exhibit. Newspapers are 
carrying not only pictures of the ex- 
— but full accounts of the Crusade 
work. 


Utilize the Students in the Seal Sale 


Every high school and university has 
its debating team, and from these can 
be recruited boys and girls who are only 
too eager to try out their talent for 
public speaking, especially for the sake 
of a worthy cause. 

Last year, the Wisconsin Tuberculosis 
Association secured the help of stu- 
dents from Milwaukee high schools and 
Marquette University to act as four- 
minute speakers in the city public and 
parochial grammar schools. In each 
school a number of representatives were 
selected by school authorities from the 
debating classes or on the basis of pre- 
viously displayed speaking ability. In- 
spirational talks at a dinner given by 
the state association for the student 


be had in quantity at a cost 


The Crusade Section may 
of $2.10 per hundred. 


KIDDIES OF MOMENCE, ILL., MAKE DAILY USE OF THEIR INSPECTION BLANKS. 


speakers aimed to make the young cam- 
paigners understand the spirit of the seal 
campaign. Especially prepared speakers’ 
handbooks gave them the facts on which 
to base their talks, and high school 
teachers of debating and composition 
helped in their preparation. 


“Come to School Day’’ in Beatrice, 
Nebraska 


The two thousand Knights Banneret 
of Beatric have a health program dur- 
ing the afternoon and evening for their 
parents at the close of school. Health 
plays were presented in the afternoon 
in each school, and at night, in the high- 
school building, a varied program on 
which each school was represented, held 
the attention of a “standing room only” 
audience. The 2,000 Knights Banneret 
constitute one-fifth of the population of 
the city and are cooperating actively 
with the city and county nurses and 
county social worker. 


Boy Scouts and Crusaders 


At the request of Mr. Armstrong 
Perry, Chief Pioneer Scout, of the Boy 
Scouts of America, that organization has 
been furnished with a list of state tu- 
berculosis associations and as a result 
is receiving much helpful assistance in 
the spreading of -scout propaganda. 

In exchange for this cooperation, the 
Boy Scouts of America will give public- 
ity to the Crusade wherever possible, and 
scout masters at the various headquar- 
ters will be glad to receive Crusade lit- 
erature for distribution. 


Missouri Seal Program 

From the Missouri Tuberculosis Asso- 
ciation, of which Dr. W. McN. Miller is 
secretary, comes word that the associa- 
tion is planning a health week for the 
first week in December, as a means of 
stimulating interest in the seal sale. The 
governor of the state will issue a proc- 
lamation in regard to the Health Week. 


‘knowledge to the entire community. 


_ Committees are rapidly being organ- 
ized to work with the teachers in every 
county to arouse community interest in 
the sale, and Christmas seal sermons 
will be held in all the churches. An ex- 
hibit of posters will be held, and prizes 
offered in each normal school district. 
Local communities are planning to pre- 
sent health plays, health films and 
health songs, and a special clinic day is 
being arranged by doctors and dentists 
for free examination of all who present 
themselves. 


Winning Over the Public 


The seal campaign for 1920 is almost 
upon us, and once again the public will 
be called upon to contribute toward the 
support of anti-tuberculosis work. But 
how many associations, state or local, 
have kept their public informed in re- 
gard to the expenditures of the money 
which has gone into their treasury? 
Have you given full publicity to your 
fresh-air camps, to your clinic work, to 
open-air schools, hot lunches,. visiting 
nurses? Have you taken the people of 
your community into your confidence 
and told them what good their money is 
accomplishing? For, no cause, no mat- 


ter how worthy, can continue to receive J 


the support of the people unless the re- 
sults of its work are matters of open 


An excellent way to retain public con- 
fidence is to issue a report which ex- 
plains how tuberculosis money is being 
invested. A good example of a report 
of this kind is that recently issued by 
the Philadelphia Health Council and 
Tuberculosis Committee. It is printed in 
attractive leaflet form, and bears the 
title “Only Half Your Money Spent.” 
It is addressed to the public, and con- 
tains an outline of the work that has 
been accomplished by the committee 
during the first six months of the yeat. 
Family work, the Modern Health Cru- 
sade, health clinics, nutrition classes, 
exhibits, negro work, etc., are all given 
careful notice. 
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Setting Up the Seal Sale A Tabloid Seal Sale 


(Continued from page 2) 
Acknowledgment cards for use in ac- Editorial Note:—The accompanying article is by William B. Buck, who is 
knowledging contributions. temporarily assisting the field service of the National Association in the western 
Follow-up cards for use in “mail sale.” "States. It is significant not only in its contents, but in that it brings to the problem 
Seal buttons, celluloid, duplicating seal, 4% fresh point of view from a trained social and public health worker. 
in three colors. 
Double-barred cross buttons, metal, with 
the cross in red on a white background. 
Bangles, red celluloid (cut-outs of 
double-barred cross with pin in top 
of upright bar), 1 inch high, %4 inch 


I. Outline of health program for state as basis for appeal. 


II. Sale calendar (see below), showing dates for steps in organization, meetings, 
conferences, etc. 


III. Sales Organization. 


wide. 

A number of the state associations are 
manufacturing additional supplies and 
some of them are not furnishing all of 
the supplies included in the above list. 
Local associations should communicate 


with their state associations in all in- ~ 


stances regarding seals and supplies. 
The National Association will not fur- 
nish Christmas seal supplies directly to 
local associations except by direction o 
the State association. , 


State Secretary in general charge. 

State Central Committee (Executive or Advisory). 

Sales Manager (either State Secretary or other experienced person 
in tuberculosis field) and office staff. 

Local ‘Committees and Managers in_each County, City or District. 
(Get strongest people who will continue as local Tuberculosis organi- 
zation, if none already exists. 

Publicity Manager. 


IV. Personal Solicitation. (Bonds primarily—Seals incidentally.) 


(a) Preparation of selected lists of names of people to be solicited. (Such 
lists to be kept separate from those used in sending out seals by mail.) 
(b) Transfer of names from personal solicitation lists to 3x5 team 


BLANKS, Publicity —- workers’ prospect cards and arranged or routed in proper geographical 
Two outstanding characteristics should order. 
be evidenced in any local Christmas seal (c) Sub-committees, teams or representatives from various organizations, 

g organ- § publicity. In the first place, the publicity lines of business or professions. 
in every § must tell what has been done with the (d) Enlistment of Chamber of Commerce, Rotary Club, churches, labor 
terest in J money entrusted to the community dur- unions, women’s clubs and other civic and social organizations as 
sermons ff ing the past year. In the second place, active factors in campaign. 

An ex- §j the publicity must tell what the associa- (e) Arrange for subscription lists in factories, department stores, office 
nd prizes § tion expects to do with the money to buildings and other large establishments. 
| district. be given to it this year. Incidentally the ; Agree 
g to pre- & publicity will tell what the campaign it- V. Mail Sale (Seals primarily). 
Ims and § self is doing, particularly as it relates (a) Compilation of mailing list (telephone directory). 
ic day is | to local personalities. The use of every (b) Revision of mailing list to exclude subscribers who will be solicited 
i dentists § channel of publicity and education in the by teams. 
o present § Christmas seal sale is fully justified so (c) Preparation of letter and enclosures. 


blic 


long as the people are being informed 
about tuberculosis and about the work 
that the local community has done and 
plans to do. 


(d) Arrangement with addressing company (have representative O. K. 
proof of all letters). 


VI. School Sale (after personal and mail solicitation). 


is almost (a) Public and parochial school committees (members of board, super- 
Those Health Bonds 
ublic will intendent and principals). 
ward the Nearly everyone who has seen the (b) Health literature and instruction for teachers. _ 
ork. But  Mealth bonds this year has been im- - (c) Special hours for health lessons for children (in preparation for seal 
or local, § 2ressed with the beauty and attractive- sale). 
ed in re- "Ss and with the strong educational (d) Distribution of seals to children and collection of returns. 
ie money fg *Peal contained in the bond. Some of 
treasury? fj tte $5 bonds may be sold by mail, but VII. Booth Sale. ; ee 
- to your jm {or the most part the bonds, particularly (a) Selection of Committee, Manager or local organization to have charge. 
work, to § those of the larger denominations, must (b) Establish booths in Post Office, R. R. stations, department stores, 
,. Visiting be sold by personal solicitation. The office buildings, etc. (To be open from Dec. 1 to Jan. 1.) 
peopie of d in selling VIII. Special Features (for consideration). 
money is be upon this (1) to prominent citizens to serve 
- movement is eam . 
Lo = mepared to ‘tines pravaynt all of the ten (2) Use of existing organizations, such as Chamber of Commerce, Amer- 
jo a kinds of service indicated in the coupons ican Legion, or Rotary Club to have full charge of local sale. 
os . , of the bond, the sale of the bonds will (3) Use of graphic visual means for attracting public attention to the sale, 
be easy. "such as clocks or ge at a central point like the city hall, 
is important. A or on the front page of the newspapers. 
any op- (4) Auction sales of bonds in theaters, etc. Donation of one day’s income, 
“8 bees portunity that will put his goods in an wages, etc., by all trades, business and professions. . 
bey report M *dvantageous way in the Rents of his (5) New features to be thought out by each manager and committee. 
issued by ustomers. More important, however, 
sacil and (§ than selling technique in the Christmas Vision Organization Punch 
printed in §§ Sal sale is the development of an or- 
bears e ganized community sentiment around Directors’ and Chairmen’s Calendars* 
y Spent.” Mf the tuberculosis Christmas seal that will 


and con- [| Take permanent friends for the tuber- September 

that has (§ ‘tlosis association. The seal sale this 1—(Or earlier) Adoption of tentative state program for 1921 in conference 

-ommittee fH Year is merely one incident of a cam- with executives of other health organiations in the state. 

the year. Jj Men against tuberculosis that must con- 2-5—State health and tuberculosis conference with section or State program for 

alth Cru- @@ nue for many years to — The sale consideration and adoption of program. 

1 classes, J 8 not only a “money-getter.” It should 

all given JM come the symbol around which the * This calendar is designed to suggest an idea and form on the basis of which each director 
People of the community may rally in or chairman can make up his own calendar. It is not a schedule to be followed literatim in 
their effort annually to support a big my state or city. 


and worthy project. (Continued on page 11) 
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Suggestions from the Field 


. This department of the Bulletin is conducted in connection with the Loan Service Bureau of the Publicity Department. It is designed to give 
valuable suggestions regarding new lines of work or new methods originated or successfully used by tuberculosis associations throughout the 
country, Tuberculosis workers are invited to send the National Association Bulletin Editor all information suitable for publication in these columns, 


Study the “Bulletin” 


State and local workers throughout 
the country will soon be searching about 
for novel methods for calling the 
Christmas seal sale to the attention of 
the public and for making the sale of 
seals a greater success than ever be- 
fore. New and effective ideas will oc- 
cur to campaigners in every state from 
Maine to California. And the BULLETIN 
is anxious to transmit these ideas to 
others, and to become a medium for the 
exchange of publicity—and organization 
methods. As your campaign program 
develops, send us your plans for utilizing 
schools, theatres, churches, public offi- 
cials. The BuLietin will publish every- 
thing that is novel and for which there 
is space. 

In this connection, let us call your at- 
tention to past numbers of the BuLLe- 
tin. Almost every issue of “Notes from 
the Field” since November, 1919, has 
contained at least one note regarding 
successful campaign “stunts” which were 
used last year. And there are the spe- 
cial articles by well-known campaign 
men which have been appearing in the 
last three editions. These may be 
adapted to the needs of the commu- 
nity, and will prove an inspiration to 
workers everywhere. 


We must 


have 
Happiness 


Won, 


A PARTICIPANT IN THE CHILDREN’S STRIKE FOR HEALTH MAKES AN 
ADDRESS ON THE SUBJECT OF HOT LUNCHES, FRESH AIR, ETC. 


(Photo., Underwood and Underwood) 


Local Campaign Scrap-Book 


The Loan Service of the National 
Association has just completed a 
scrap-book on “Local Campaigns,” 
which contains information regarding 
the conduct of poster campaigns, 
health weeks, editorial and prize essay 
contests, anti-spitting’ campaigns, etc. 

The book should prove useful to 
local workers who are searching for 
publicity methods to arouse and keep 
active public interest in the seal cam- 
paign. 


Children’s Strike Stimulates Sale 


Following the example of their elders, 
about 500 kiddies from the tenements, 
ranging from five to ten years of age, 
went on strike in New York the other 
day, and declared that they would fight 
for their rights to the bitter end. The 
youngsters crowded into several of 
Fifth Avenue’s famous green houses, 
waved their tiny American flags, and 
flaunted dashing banners in the face of 


a startled populace as they made their 


triumphant way up the blasé old thor- 
oughfare toward Central Park. The 
agitator in this latest sensational strike 
was the New York Tuberculosis Asso- 
ciation, and so successful was the dem- 
onstration from a publicity standpoint, 
that the National Tuberculosis ‘Associa- 
tion suggests the calling of children’s 
strikes wherever such a demonstration 


would be feasible. The details of the 
movement would, of course, be carried 
out by state and local tuberculosis asso- 
ciations. 

The strike will be a means for stim- 
ulating popular interest in the campaign, 
at a time when enthusiasm is likely to 
be flagging, say December 10th or 11th, 
and the streamers and banners carried 
by the children will go far toward ex- 
plaining to the public for what purpose 
the funds derived from the seal sale will 
be used. Parades, mass meetings, soap 
box orations, and other devices of long 
experienced students in the art of strik- 
ing can be successfully utilized, and 
will make interesting copy for news- 
eager editors. 

The New York buses were decorated 
with streamers bearing the slogan, “If 
you are a sympathizer of this strike, buy 
Christmas Seals December 1 to 11;” and 
“New York Tuberculosis Association 
Kiddie Strike.” The double-barred 
cross was featured on the back and front 
of the buses, on the small paper caps 
worn by the youngsters, and on the 
special uniforms worn by the “dispen- 
sary” contingent. A bugler, mounted 
on the front of the first bus, heralded 
the approach of the young protestants. 

By far the most interesting and con- 
spicuous part of the parade were the 
long-handled cardboard banners carried 
by the strikers. The inscriptions, which 
held the attention of the usually hustling 
and preoccupied New Yorker, were such 


as these: “We demand more milk,” “We 
want. our rights,” “We want hot school 
lunches,” “We need open air schools,” 
and “We won't arbitrate!’ 

In order to make this children’s strike 
a complete success, do not fail to call on 


_ your local newspaper editors for coop- 


eration. The peuple who see the parade 
will be but a small percentage of those 
who will read about it. Secure the best 
photographs of the event you can and, 
if possible, have a motion-picture cam- 
era man on hand to “shoot” a scene or 
two for insertion in the usual weekly 
appearing in your local motion-picture 
theatres. 


Owners of M. P. Projectors 


Are you planning to use motion pic- 
tures in this year’s campaign? Would 
you care to know which churches, li- 
braries, schools, and industrial firms in 
your state own their own projectors? 
If so, the Loan Service of the National 
Association will be glad to furnish you 
with a list of the owners of motion- 
picture projectors in your state, for your 
permanent use. 

If you will drop a line to the Loan 
Service Department, your request will 
receive prompt attention. Incidentally, 
the National Association is prepared to 
rent out prints of eleven health films for 
periods of from one to sixty days. We 
suggest, however, that you do your 
booking early as all prints will be i 
great demand during the seal sale. 
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A Tabloid Seal Sale 


(Continued from page 9) 

$-10—Outline tentative organization and plan for seal sale, 1920, and secure state 
chairman and sales manager. 

$-15—-Selection and installation of publicity manager for state. 

10-20—Selection of members of state (central) committee. 

27—Weekly letter (first) to members of state committee arousing interest and 

enclosing literature. 

—_?£_-~<" 7 of state committee and adoption of final plan of organization 
or sale. 


October 
1-20—Completion of organization of local (county and city) committees. 
4—Weekly letter and literature to state committee members. 
11—Weekly letter and literature to’state committe members. 
18—Weekly letter and literature to state committee members. 
25—Weekly letter* (first) to local committee members, teachers and workers. 
and literature arousing and stimulating interest in task undertaken. 


November 
1-5—Select committee or organization to have charge of booth and school sales. 
1—Weekly letter and literature to local committee members, teachers and 
workers. 
- 8—Weekly letter to local committee members, etc. 
§15—Prepare mailing list of potential buyers (prospects), letters of appeal and 
enclosures. 
15—Weekly letter to local committee members, etc. 
15-20—Organize teams, etc., for personal solicitation. 
21—Have all booths in place. 
22—Weekly letter to local committee members, etc. 
29—Health lesson periods for public and parochial school children begin. 
Weekly letter to local committee members, etc. 
30—Public meeting to launch campaign. 


December 
1—10 A. M. Team workers’ meeting. 
2—Noon. Team workers’ luncheon. 
3—Noon. Team workers’ luncheon. 
4—Noon, Team workers’ luncheon. , 
5—Sunday. Team: workers’ meeting. 
6—Noon. Team workers’ luncheon. 
7—Noon. Team workers’ luncheon. 
8—Noon. Team workers’ luncheon. 

8-10—Mail letters to all non-contributors on list (mailing). 
9—Noon. Team workers’ luncheon-meeting. 
10—Noon. Team workers’ luncheon-meeting. 
Health lesson- periods for school’s close. 
Distribution of stamps to school children. 


Memo. 


Don’t forget to preserve a complete list of workers and givers. 
Don’t fail to express thanks to the workers and the public. 


* Both the letters to state and local committee members should be cumulative in effect, 
\ecording events and progress made, and be useful for publicity purposes in each locality. 


Suggestion for State Tuberculosis 
Program 


1, A careful health survey of every 
county and city in the state by competent 
nurses, with special attention to factory 
and employment conditions, and the list- 
ing of cases of tuberculosis found. 

2. The organization of a strong state 
department of public health with ade- 
quate powers and facilities for birth reg- 
istration, vital statistics, reporting of 
contagious diseases, and supervision of 
og sanatoria and health administra- . 
ion, 

3. State, county or city sanatoria 
separated entirely from the almshouse 
M management and location, with beds 
equally in number with the deaths from 
tuberculosis the past year, and depart- 
ments for preventive care of pretuber- 
cular adults, and the “following up” of 
discharged patients. 

4. Establishment of adequate number 
of clinics and health stations in centers 
of population, and traveling clinics for 


rural districts, according to needs shown 


by survey. 


5. Provision of physicians and public 
health nurses for home care and instruc- 
tion of the tuberculous and their fami- 
lies in each county and city in numbers 
needed as shown by the survey, together 
with assistance where needed in supply- 
ing tents, sleeping porches, reclining 
chairs, etc. 

6. Organization of adequate and com- 
petent medical inspection service in the 
public and private schools. 

7. Open air classes (or schools) for 
pretuberculous children in the commu- 
nity, and school programs giving suffi- 
cient time for recreation, health instruc- 
tion and outdoor activities. 


8. Preventoria for the more pro- 
nounced cases of anemia and malnutri- 
tion among children, either as separate 
divisions of the sanatoria, or better, as 
separate institutions. 


9. The provision of suitable occupa- 
tions for arrested cases of tuberculosis 
under proper hygienic conditions, and 
the education of employers of labor to 
provide similar conditions for their 
employees. Night camps for tubercu- 
lous employees who are single or living 
in boarding houses may be useful in this 
connection. 

10. Organization of classes in public 
health and tuberculosis for students in 
local medical schools and of clinics for 
physicians in general practice in all parts 
of the state. 

11. Constant educational measures for 
the public, such as lectures, moving pic- 
tures, circulation of health magazines or 
pamphlets, newspaper articles, etc., to 
foster Sound public opinion in support 
of wise anti-tuberculosis measures. 

12. Promotion of necessary state and 
local legislation to carry out appropriate 
items in the above list. 


Note—The above are properly within 
the scope of the public health depart- 
ments of the state and community, but 
may be demonstrated by a private organ- 
ization for a limited period of time with 
equal propriety. 


A FLOAT WHICH TWICE EACH DAY PASSED THROUGH THE STREETS OF 
WASHINGTON, D. C., DURING LAST YEAR’S SEAL SALE 
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+ 
National Tuberculosis Association, and of bulletins from other states, the Iowa 
Tuberculosis Association has outlined a series of local programs which may be car- 
ried out at various costs ranging from $25.00 to $1,500. The items are merely sug- 
gestive. Each community, of course, is the best judge of what can be used in its 
own territory. Many of the items, especially in the first groups, involve no expense 


assistance of Mr. Art’ 


except stationery, postage and a volunteer's time. 


Local Pr- ..ams 


Strawson, Regional Secretary of the 


In other cases one item may 


absorb the entire fund. For the first installment see the September BULLETIN. 


C. Things which may be done with a 
fund of less than $200.00— 


1. Make a general health survey of 
the county with sections devoted to ru- 
ral conditions and urban conditions, 
utilizing the services of a nurse from 
the State Association. 

2. Locate as nearly as possible every 
active case of tuberculosis in the county 
and secure diagnosis while the disease 
is yet curable. Means of doing this are 
cooperative campaigns among doctors, 
clinics, visiting nursing, special survey, 
publicity campaigns, etc. 

Secure a nurse from the Iowa Tu- 
berculosis Association to conduct an in- 
tensive, county-wide tuberculosis survey, 
to discover and list cases, suspects and 
contacts. Time, three to six weeks; 
cost, $35.00 per week. 

4. Follow up such cases through co- 
operation of physicians, nurses, health 
authorities, social agencies, etc. Stimu- 
late acceptance of sanatorium care. Ar- 
range for adequate material relief from 
other sources for individuals and fam- 
ilies. Arrange for proper medical relief. 

5. Create public sentiment by giving 
to press and otherwise publishing gen- 
eral facts obtained through survey. 

6. Include in your exhibit (see A14) 
as a result of the survey a map of the 
county showing history and prevalence 
of tuberculosis. Reproduce this for pub- 
licity purposes. ; 

7. Publish and distribute broadcast 
simple rules for health. 

. Extension of Modern Health Cru- 
sade. 

9. A week’s health lecture tour of the 
county. 

10. Secure a nurse from the State As- 


sociation for demonstration nursing in — 


the schools for a period of from one 
to three months. 

12. Scales for more schools. 

13, Persuade schools to organize open- 
air classes with rest periods and supple- 
mental feedings for pre-tuberculous and 
under-nourished children, nutrition clas- 
ses, mid-morning lunches or hot noon- 
day lunches, examination of retarded 
children by a psychiatrist and proper at- 
tention ‘to all abnomal and subnormal 
groups. 

14. Use fund as supplement to or nu- 
cleus or larger fund for such purposes 
as open-air schools, preventoria, dis- 
pensaries, visiting nursing, medical and 
dental inspection in the schools, ete. 

15. Assist in providing hot lunches 
and milk in schools. Equipment for 
preparing and serving. 

16. Use funds to supplement or estab- 
lish medical inspection in the schools. 

‘ 17. Same for dental inspection. 

18. Organize free dental, medical and 

hospital service for poor children. 


19. Furnish moving picture shows and 
other forms of recreation to tubercu- 
lous patients in institutions. Supply vic- 
trolas, games, etc. 

20. For demonstration purposes in 
limited instances, supply tents, reclin- 
ing chairs, blankets, open-window beds, 
and other equipment classed under medi- 
cal relief to tuberculosis cases. Tis can 
be handled on the Loan Bureau plan. 
If there are no other sources of family 
material relief supply adequate relief for 
one family as a demonstration. 

21. Prepare convalescents through vo- 
cational guidance, occupational therapy 
and vocational training for suitable em- 
ployment. Purchase working material. 

22. Organize employment service, con- 
sulting physician as to character of em- 
ployment for individual cases; extend 
and create possibilities for light outdoor 
employment. 

23. Conduct a campaign for sanato- 
rium care for all tuberculous patients 
both incipient and advanced. _ 


D. Things which may be done with a 
fund of less than $500.00— 


1, More extensive educational cam- 


paign. 
2. Extend the Modern Health Crusade. 
3. A nucleus for open-air school- 
room. Interest board in furnishing re- 
mainder of fund. 


4. Extend medical and dental inspec- 


tion. 

5. Organize nursing 
school children. 

6. Extend nursing: inspection to chil- 
dren under school age. 

7. Aid community nursing. 

8. Extend medical relief work. 

9. Organize summer fresh air camps. 

10. Organize part-time clinic. 

11. Extend occupational and employ- 
ment work. 


inspection of 


E. Things which may be done with a 
fund of less than $1,000.00— 


1. Modern Health Crusade. 

2. Finance open-air school other than 
teacher’s salary and regular school 
equipment. 

3. Pay for demonstration of medical 
inspection in schools. 

4. Establish periddic clinics at various 
places in county. 

5. Establish permanent clinic or dis- 
pensary. 

6. Establish night camp for tubercu- 
lous and predisposed wage earners. 


7. Extend vocational and employment 
placement in suitable work after recovery: 


service. 


- wick, field secretary of the Connecticut 


. New Haven post, as pointing out that 


8. Full-time health worker for county, 
the remaining expense to be borne by 
the Board of Supervisors. 

9. Speaker of national prominence to 
make week’s tour of county. 


F. Things which may be done with a 
fund of less than $1,500.00— 


1. Extend all activities 
mentioned. 

2. Make Modern Health Crusa de 
100% rural and city. 
. 3. Arrange with local medical society 
for physical examination of groups, 
such as boy scouts, teachers, business 
men, business women, farmers, indus- 
trial groups; or two groups for the pur- 
pose of comparison. 

4. Establish dental clinic. 

5. Establish demonstration 
rium. 

(To be concluded in the November 

number of the BULLETIN) 


previously 


sanato- 


American Legion Assists 
Campaign 
It may be possible to secure valuable 
cooperation in the Christmas seal sale 


from American Legion posts in all parts 
of the country. Mr. Hubert M. Sedg- 


Tuberculosis Commission, reports that 
the New Haven Post will supersede the 
New Haven Visiting Nurse Association 
as agents for the Christmas seal sale 
this year, and he believes the men will 
“bring in the bacon.” He quotes Capt. 
Charles E. Lockhart, commander of the 


it is the policy of the Legion to take 
part aggressively in community welfare 
work wherever possible. Captain Lock- 
hart stated, in speaking of the post's 
action, that he regarded the tuberctsosis 
problem of the world war veterans as 
acute in the extreme and that his post 
welcomed the chance to engage actively 
in the movement to conquer the disease 
from which nearly 2,000 people in New 
Haven are suffering. 

State or local representatives of tuber- 
culosis associations should approach 
leaders of the American Legion in every 
locality and win their support. Convine- 
ing proof to justify their active as- 
sistance is available. More than 70,000 
men were rejected in the draft because 
of tuberculosis alone. This was equi- 
valent to the loss of nearly 58 regiments 
of infantry. A card index of these re- 
jected men was made at Washington 
at the expense of the National Tubercu- 
losis Association, and their names dis- 
tributed among the 48 state associations 
who aided many of them to win a deci- 
sion over the dread disease. 

Much “more may be said in favor of 
the American Legion supporting the seal 
campaign. For example, the National 
Association recently played an important 
et in assisting the Federal Board for 

ocational Education to formulate plans 
for the care of tuberculous soldiers i 
hospitals, and in connection with their 
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